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Overview / Hard Facts 

Personal Henning Zeumer 
Year of Birth 1959, German, divorced, 2 adult children 

Misson Statement No more burning money in insufficient projects ! 

I safeguard achievement and return on investment for your initiatives. 

Education Bank education at Dresdner Bank AG 

Study of Economics and Business Administration  
at Mannheim University  

Qualification / Diploma Diplom-Kaufmann (German diploma equivalent to MBA) 

Project Management Professional (PMP®) 

Program Management Professional (PgMP®) 

Certified Scrum Master (CSM®) 

Prince2® Foundation  

ITIL V3® Foundation 

Critical Chain Project Management (CCPM) 

Languages German, English, French 

References Advisor, coach, program or project manager at Deloitte, Goldwell, 
Carlsberg Breweries, Lufthansa, Praktiker, Vodafone, DGHyp,  
Sumitomo, Schwäbisch Hall, GE Energy, Arcor, Swisscom, MVV 
Energy, KHS, Westinghouse, Volkswagen, Grenke Leasing, red-
coon, TÜV Nord etc. and many midsized companies 

Results Time and cost savings, meeting plan and targets, better time-to-
market. Turn-around, less risk, safe calculations and ROI assurance. 
Improved process quality, resource efficiency and effectiveness, 
higher project capacities and throughput. Increased customer and 
staff satisfaction as well as shareholder value 

Experience  More than 30 years of programme and project management experi-
ence in over 100 business and technical projects, many of them 
cross-functional and international 

Generalist knowledge in all central management processes, cross-
functional comprehension of business requirements and their tech-
nical realization approaches 

Leadership and entrepreneurship thinking and working attitude 
through long years enterprise management practice and ownership 

Miscellaneous Past Vice President at the PMI Frankfurt Chapter Board  

Project Management professor at University of applied Sciences, 
Darmstadt 
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Focus 

Professional focus 

Management of complex and/or recovery of troubled projects and programmes 

Programme and project audits, impartial expert assessments, coaching and supervision 

Organizations’ development and advisory promoting Project Management Excellence in portfolio, 
programme and project management in projects and on corporate level 

Interim Management 

Projects 

Process and organisation development, improvement / rationalisation, strategic alignment, and 
benefits optimisation in project and service management 

Business IT development / implementation and service organization (ERP, CRM, SCM, EAI, mobile 
applications, Web shops, GIS, PPS, DMS, Cloud), outsourcing, offshore development, international 
rollout 

Organization, process and IT integration and/or consolidation (e.g. post-merger, shared services, 
production, logistics etc.), business transformation 

R&D and fulfilment in manufacturing, mechanical and plant engineering 

Category Management, Marketing, Product Management (R&D) 

Industries 

Trade (retail, wholesale, direct sales) 

Consumer products (fashion, sports, beverages) 

Service (consulting, IT, bank, system catering) 

Discrete manufacturing (electronics, automotive, metal processing, mechanical and plant 
engineering) 

Telecommunication (mobile, fix net) 

Energy (electricity, oil, gas, nuclear) 

Transport (airline, logistics) 

Public Services 
 

 

I’m a project and programme manager with enthusiasm for repeatedly new challenges, con-
vinced of methodical and upright approaches, and the passion for professionalism and authen-
ticity to make the project world a little better for personnel and enterprises. 


